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AU Knowledge Management Roadmap

KM Administration KM Process KM Activities Timeframe

Plan Knowledge Set up staff meeting to agree on the topic of knowledge 18-22 April 2018
Identification management for academic year 2017 of the office.
Knowledge Aggregate source of knowledge: Search for good practices 25-29 April, 2018
Acquisition from 'Google' Tacit knowledge Experts in the QA field

Do Knowledge Knowledge sharing among staff including Share work story 1-31 May 2018
Development Share good practices Content analysis

Create Knowledge Collective knowledge derived from knowledge sharing 1-31 July 2018
Warehouse Synthesis Knowledge Record knowledge asset for work

practices

Monitor Knowledge Apply the knowledge asset in works Disseminate the 31 July 2018

Utilization knowledge asset to public via website

OPPQA KM Roadmap 2017

Activities Date Responsible Units
. Create KM awareness and mindsets to OPPQA April 27,2018 OPPQA KM Working Team
staffs
. Submission of OPPQA KM Topic April 30, 2018 OPPQA staffs
. Setup OPPQA KM working team (2-5 persons) May 4, 2018 OPPQA staffs
. OPPQA Participate with AU KM Workshop: KM May 11, 2018 OPPQA KM Working Team

mentor training (develop KM mentor skills)

(Support Units)

. Submission of OPPQA KM Report (Revised I)

June 29, 2018

OPPQA

KM assessment and evaluation July 13, 2018 OPPQA KM Working Team
Dissemination of KM to AU communities and July 31, 2018 OPPQA
public

. OPPQA Participate KM Day August 8, 2018 OPPQA
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